
D2D Board Minutes  

June 23, 2019 

Meeting called to order at 1:50p 

Present:  Becki Norgaard, Executive Director; Angie Thacker, President; Lisa Hornick, Vice-

President; Amanda Caton, Secretary; Debbie Juniewicz, at large member; Bobby Mitchum, at 

large member; Stephanie Ruby, at large member; Gina Weckesser, at large member; Jodi Kulka, 

at large member; Brennan Paulin 

New Business: 

Board Introductions. 

Becki shared her mission of Dare 2 Defy with the Board.  Per Becki D2D is focused on 

supporting, developing and providing opportunity for our own community of artists.  By 

respecting the talent of our community and paying them for their talent we demonstrate that 

we value them.  She feels it is important for the community to realize that just because our 

artists are local it does not mean that they are less talented.  The D2D vision has expanded to 

the youth in our community.  Dare 2 Inspire is the vision for the future.  Goals for the 

organization include: 1) to become financially stable 2) to build a solid foundation that can run 

on its own, not dependent on who is on the board 3) increase diversity both racially and 

socioeconomically.  She believes it is important to invest in the art and the people involved. 

Becki announced that Leighanna Hornick will be taking over managing the social media 

accounts for D2D effective immediately. 

Summer show update: 

Three summer shows coming up.  Behind in planning due to venue challenges.  Sell, sell, sell 

those tickets!   

“Joseph” has 75 kids in the show, 4 performances at the Dayton Convention Center…behind in 

fundraising for this show.  We plan to run a special for the show if people buy directly through 

Becki so we will have access to that money right away.  Need to sell 677 tickets to break even.  

851 is the desired amount we want to sell=30% capacity of that venue.  We have sold 143 

tickets so far.  Slightly more cost per performance, rental of space is by the day. 

“Matlida” just went on sale a week and a half ago.  Need to sell 681 tickets to break even; 855 

is the goal= 31% of the capacity of that venue.  Stephanie volunteered to reach out to the Girl 

Scouts to try and encourage them to use our show as an opportunity to get their theatre 

badges.  Debbie suggested putting the summer shows and regular season shows into packages, 

ie.: 2 show packages and 3 show packages where patrons purchase tickets ahead of time.  Becki 

and Angie will explore this and put something together.   



“Sweeney Todd” will be at the Brightside event center and the Miami Valley Symphony 

Orchestra will be performing the music for the show.  250 seat capacity at that venue.  Need to 

sell 580 tickets for that show to break even.  Goal is to sell 754. 

Brennan volunteered to put together artwork for the summer shows. 

City of Centerville/D2D partnership- Centerville contracted with D2D to produce a show at 

Stubbs park this summer.  “You’re a Good Man Charlie Brown” at Stubbs Park August 16th and 

17th 7:00pm with a meet and greet at 6p.   

Discussion about participation in Art in the City 5p-9p August 2nd.  Board agreed it would be a 

good idea for us to have a presence at that event.  “Charlie Brown” cast may attend and 

perform.  We hope to sell ticket packages at event and hand out D2D literature.  Lisa is 

following up on these details. 

Debbie suggested reaching out to the folks with Red Hots and Lollipops summer camp in 

Oakwood to offer discounted tickets to “Matilda”.  Amanda will reach out to Nate Thompson 

with RHL’s to try and get information to him to share with his campers/families. 

Brief discussion regarding what things to cover at pre-show parent meetings in the future 

including costume expectations, fundraising initiatives and outlining volunteer opportunities for 

parents.  Gina will coordinate these efforts as the Volunteer/Parent Committee Chair.   

Fundraising: 

Becki asked the board for ideas for Sponsorship.  Sponsorship information for the youth shows 

is on the FB page.   

A crowd funding campaign for the summer season was suggested.  Brennan will record video 

for this project.  Leighanna will interview kids involved in the summer shows.  Videos will be 

posted this week on social media.   

Sub-committees: 

Angie shared the role of each subcommittee (see attached description) Anyone interested in 

being on a committee please contact the chair of that committee asap.  Sub-committees will 

meet and/or coordinate efforts outside of board meetings and report progress at the board 

meetings each month. 

Finance/Accounting/Investment Committee  

Angie Thacker, Chair 

Development Committee  

Bobby Mitchum, Chair, Members: Lisa Hornick 

Marketing/PR Committee  



Amanda Caton, Chair, Members: Alyssa Medina, Brennan Paulin, Stephanie Ruby and Debbie 

Juniewicz 

Education Committee  

Jodi Kulka, Chair, Members: Stephanie Ruby 

Policies and Procedures Committee  

Lisa Hornick, Chair, Members: Alyssa Medina 

Volunteer and Parent Committee  

Gina Weckesser, Chair, Members: Jackie Stubbs  

Youth Committee  

TBD 

2019-2020 New Season: 

“Tuck Everlasting” September  

“A New Brain” October 

“Narnia” presented by Dare 2 Inspire November 

“Ruthless the Musical” January 

“Jekyl and Hyde” March 

“Bonnie and Clyde” May 

Becki shared with the board that D2D can no longer afford to keep renting venues to do its 

shows.  It is time that D2D found its own space to call home.  There is potential new space for 

D2D at the former Dayton View Library at 1515 Salem Avenue.  Becki, Angie, Lisa and Amanda 

met with the relator and toured the space last Thursday.  The realtor said that Montgomery 

County Library owns the building and would like to sell it to the “right buyer”.  She felt strongly 

that D2D could be that buyer.  The biggest issue is raising the capital to purchase the space 

outright.  Parking may also be an issue but according to the realtor the two churches directly 

across the street may be willing to allow us to use their parking lots during our shows.   

Amanda contacted the Salem Avenue Peace Corridor (SPAC) community organization to set up 

a meeting to discuss their thoughts about having us as a neighbor, answer questions we have 

about the community and ask them who they feel could be potential funding sources for D2D.  

Meeting is scheduled for Tuesday the 25th at 5p at ManCo Offices 1905 Salem. 

Meeting adjourned @3:45p   

Next meeting July 21st @ 5p.  Location:TBD 



 

  


